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NGO sector relevance
W

Overall characteristics

¥ Strengthen position over time —_— )
% Dependent concerning funding “s—_—

* Wide spectrum of services\%

Serbia as representative market

¥ Environment
% Public role

Connection with NSDI
* NGO deep in market niches interesting for NSDI
¥ Low level of inclusion in NSDI processes
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NGO sector relevance Serbia

ational coordlnatlng bo

ic and Action plan on NGO sector develop

[ghter cooperation with governm
atlonal fund(s) for ‘g

Best practice cases and policies for governing orgamzﬁ -

field of work and activities
target groups

active engagement

legal and fiscal legislative

networking

basic work conditions

promotlon on civic society and public engagement,
community development, living quality improvement

society in general, enterprises, young population...

number of projects per year, overall budget...

awareness in NGO, level of implementation, problems,
non-profit character

goals, means, current status

computer equipment, foreign languages...
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NGO sector relevance Connection

¥ Comparative research of NGO sector in Serbia with results
for years 2005/2009

¥ Done and published by “Udruzenje gradana za
demokratiju | gradansko obrazovanje”

* Representing general NGO sector overview
/ with no spatial nor other specific focus/

¥ Following slides are the facts with possible impact on SDI
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Mladi, omladina, ucenici

Obrazovanje i istraZivanje
Zastita ljudskih prava
Humanitarni i socijalni rad, zdravstvo

Medunarodna saradnja

* The mOSt aCtlve Razvoj lokalne zajednice
fleIdS Of Prava deteta
engagement Kultura i umetnost

7enska prava

Ekologija, zastita Zivotne sredine

Zastita prava pripadnika nacionalnih manjina
Ekonomski oporavak

Zakonodavstvo, zastupanje i javne politike
Romi

Pomocizbeglicama i interno raseljenim licima
Mirotvorni rad

LGBT (seksualne manjine)

Poslovna i struéna udruzenja

Ostalo
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NGO sector

* Expanding fields

of engagement

3rd Croatian NSDI and INSPIRE D

Zaitita Zivotne sredine, ekologija
Socijalni problemi, socijalna zastita
Zivotni standards, ekonom ski problemi
Obrazovanje

Ljudska prava

Zakoni, sprovedenje zakona, vladavina
rakona

Mlade esobe, omladina
Osobe s invaliditetom
Deca

Mezaposlenost

Kultura, drustveni Zivot
Zdravstvo

Zenska prava

Prava manjina

1%

2%

4%

13%

W 2005

m 2009



]
76% 80%
Seminari‘l ﬂbuk'E_. radionice —
L,Imrejauanje i garadnja m

NGO sector rel

Akcije u lokalnoj zajednici

49 52%
Stampanje brodura i publikacija -
Odriavanje konferencija i sastanaka, 46% 51% ]
okrugli stolovi...

Medijske kampanje

Realizacija istraZivaékih projekata

Lobiranje/javno zastupanje

Organizacija razlicitih kurseva
(struénim, kompjuterski, jezici...)
Fruanje raznih profesionalnih usluga
(505 telefoni, psiholodka i pravna pomoet,
informacije, medijacija)

Odriavanje konferencija za tampu

Razliéiti oblici alternativnog obrazovanja

¥ Activities in
scope of NGO
WO r k Monitoring zakona i rada institucija

Ostali oblici kampanja (od vrata dovrata...)

Odriavanje Internet sajta
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NGO sector relevance Connection

Mastojimo da otkrijemo potrebe
korisnika

Proveravamo koliko su korisnici

zadovoljni nadim radom o3%
2%
Konsultujema se s korisnicima takom
procesa planiranja 6%
| 0%
Regrutujemo korisnike kao volontere 155
. - . it bl | 5%
Prihvatamo korisnike kao clanove nase
organizacije 3% 2005

2005

* Way of engaging ostalo | s,
in the field .
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NGO sector relevance Connection

¥ The most
Important topics
NGOs treat

21
-
25%
divotni standard, ekonomski problemi 355
' 26%
Liudska prava | 34%
1 10%
Zaitita Zivotne sredine, ekologija 18%
Chrazovanje
5ocijalni problemi, socijalna zaktita
flade osobe, omladina 2005
2009

Mezaposlenost

Zakoni, sprovodenje zakona, viadavina zakona

Korupcija

Evropske integracije

Izbeglice, razeljena lica

Humanitarna pitanja
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NGO sector relevance

Connection

Finansiramo se na osnovu projekata

* Ways of project
financing

Ima

Mas rad je volonterski

Clanarine

Dobrovoljni prilozi

Samofinansirajuce aktivnosti

mo op3tu (institucionalnu) podriku

PruZanje usluga na osnovu ugovora

Pokloni

84%

|

88%

54%
47%

|

21%
23%

23%
18%

LU

26%
17%
g9, 2005
2009
15%
16%
13%
18%

13%

W
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NGO sector relevance Connection

Medunarodne donatorske organizacije

74%
75%

Domace donatorske organizacije

Lokalna vlada

49%

#M%

Ministarstvo

; 27%
Poslovni sektor (preduzeca, kompanije)

* Financing
sources

R 5%

} 34%
Samofinansiranje 8%

| 13%
Regionalna vlada 22%

Gradani 11%
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NGO sector relevance Connection

r

Zajednicki rad na projektu

DrZzava u ulozi donatora

0%

Razmena iskustava i informacija 9n

L

o% 2005
_)K Existing NVO kao konsultant - 2005
cooperation with
governmental
Institutions
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NGO sector relevance Connection

Glomazna driavna administracija
* Neg ative Usporévaprocesrazmens informacija

experience with

Vaina uloga neformalnih
governmental kontakata, "veza"
Institutions

Praedstavnici drzavnih organa nisu
zainteresovani i ne shvataju ulogu NVO
sektora

Tesko je realizovati saradnju na
projektima zbog razliditih nivoa
kompetencije

Driavne institucije nemaju sredstva da
pomognu aktivnosti NVO

2005
2009
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NGO sector relevance

Connection

Nedostatak finansijskih resursa za
realizaciju

Nedovoljna saradnja na razliéitim nivoima
rezima/institucija

MNegativni stav susedstva

Preterano ili previse zahteva donatora

¥ Problems with

prOJeCt Pravne poteskoce
realization

MNedostatak opreme i radne snage za
sprovodenje projekta

MNedovoljna motivisanost medu korisnicima
nasih usluga

Nedostatak profesionalnosti (kompetentni
profesionalci)

MNedostatak tehnicke opreme
(kompjuter, faks, Internet)

12%

25%

60%
49%
38%
36%
2005
2009
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NGO sector relevance Connection

HNe
mDa, medunarodne

Da, tomace

2005 2009

* Membership in
NGO networks
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NSDI vs. NGO

NSDI position

+ NSDI in the region are in expansion,

+ have governmental strategic orientation,
+ market acknowledged value and

+ international support.

NSDI implementation still does not reach widest level of public involvement
underdeveloped role of the tertiary beneficiaries of NSDI stakeholders

lack of access to available data

spatial technology availability and level of use

Potentials introduced by the started processes of NSDI implementation
need to be supported and injected with a higher level of public
involvement.
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Potential

¥

NGOs’ involvement in NSDI, in order to spread the need and gain
stronger demand from the spatial data end users

- needs assessment identifying,

- foster SDI and

- spatial technologies awareness

base are NGO activities combined with the enriching means of their
acting with the added value coming form GIS tools and NSDI

- low-tech GIS

- trainings and use cases from NGO domain of work

starting point for this approach lies in already established SDI and

projects treating SDI on international level

- ESDIN — European Spatial Data Infrastructure with a Best Practice
Network

- Funding opportunities from European Commission at European and
National levels that cover INSPIRE topics

-  HUNAGI - Hungarian Association for Geo-Information
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Practical impact

Key points for implementing proposed NGO inclusion:
realizing significance and regulate including NGO in NSDI

awareness rising and presenting GIS potential within NGO, through use
cases & tutorials

assessing NGO needs, data access enabling

* kK ok

tight connectivity of the NGO community

Issues to be solved:
Issues of public participation and data access
technology transfer effective for implementing in NGOs

providing direct assistance in technology training

* Kk Kk Kk

budget constraints
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Work b\ stakeholders!
WITH

THANK YOU
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As there was the opportunity to hear at this conference too about the NSDI driving forces (permanent education fostering, R&D work, strengthening specialist and user end side in systems implemented) public involvement still is set on hold. This is aspect which represent one of the NSDI core goals - ensuring the development of the society. 

Thinking in this direction, todays presentation will bring the results of the forestep towards this goal by focusing on the public sector stakeholder representative NGO.
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Content

NGO sector relevance

niches covered by NGOs activities and of interest for NSDI



NSDI vs. NGO

NSDI development processes versus public involvement



Potential

reasons and possibilities for including NGO in NSDI



Practical impact

base for new concepts of inclusion in NSDI
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Overall characteristics

Strengthen position over time 

	Dependent concerning funding

		Wide spectrum of services



Serbia as representative market 

Environment

	Public role



Connection with NSDI

NGO deep in market niches interesting for NSDI

		Low level of inclusion in NSDI processes



NGO sector relevance
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NGO sector relevance 				Serbia
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field of work and activities



target groups 



active engagement



legal and fiscal legislative



networking



basic work conditions

Strategic and Action plan on NGO sector development

National coordinating body

Best practice cases and policies for governing organizations

Tighter cooperation with government

National fund(s) for NGO sector 

promotion on civic society and public engagement, community development, living quality improvement 



society in general, enterprises, young population…



number of projects per year, overall budget…



awareness in NGO, level of implementation, problems, non-profit character



goals, means, current status



computer equipment, foreign languages…
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NGO sector relevance 			Connection

Comparative research of NGO sector in Serbia with results for years 2005/2009



Done and published  by  “Udruženje građana za demokratiju i građansko obrazovanje”



Representing general NGO sector overview 

/ with no spatial nor other specific focus/



Following slides are the facts with possible impact on SDI
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NGO sector relevance 			Connection
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The most active fields of engagement
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NGO sector relevance 			Connection
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Expanding fields of engagement
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NGO sector relevance 			Connection
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Activities in scope of NGO work
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NGO sector relevance 			Connection

3rd Croatian NSDI and INSPIRE Day	 	University of Split, Faculty of Civil Engineering, Architecture and Geodesy, Croatia

Way of engaging in the field
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NGO sector relevance 			Connection
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The most important topics NGOs treat
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NGO sector relevance 			Connection
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Ways of project financing
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NGO sector relevance 			Connection
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Financing sources
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NGO sector relevance 			Connection
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Existing cooperation with governmental institutions
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NGO sector relevance 			Connection
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Negative experience with governmental institutions
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NGO sector relevance 			Connection
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Problems with project realization
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NGO sector relevance 			Connection
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Membership in NGO networks
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NSDI vs. NGO

NSDI position



+    NSDI in the region are in expansion, 

+    have governmental strategic orientation, 

+    market acknowledged value and 

+    international support.



-    NSDI implementation still does not reach widest level of public involvement

-    underdeveloped role of the tertiary beneficiaries of NSDI stakeholders 

		lack of access to available data

		spatial technology availability and level of use





Potentials introduced by the started processes of NSDI implementation need to be supported and injected with a higher level of public involvement. 
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Where NSDI works parallel with NGOs in positive sense



Where NSDI current processes show downfalls regarding NGO inclusion
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Potential

NGOs’ involvement in NSDI, in order to spread the need and gain stronger demand from the spatial data end users

-    needs assessment identifying, 

		foster SDI and 

		spatial technologies awareness 





base are NGO activities combined with the enriching means of their acting with the added value coming form GIS tools and NSDI

		low-tech GIS

		trainings and use cases from NGO domain of work





starting point for this approach lies in already established SDI and projects treating SDI on international level

		ESDIN — European Spatial Data Infrastructure with a Best Practice Network

		Funding opportunities from European Commission at European and National levels that cover INSPIRE topics

		HUNAGI - Hungarian Association for Geo-Information
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Practical impact

Key points for implementing proposed NGO inclusion:

realizing significance and regulate including NGO in NSDI

awareness rising and presenting GIS potential within NGO, through use cases & tutorials

assessing NGO needs, data access enabling

tight connectivity of the NGO community

Issues to be solved:

issues of public participation and data access

technology transfer effective for implementing in NGOs

providing direct assistance in technology training

budget constraints
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     Work    ON    stakeholders!
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Mladi, omladina, uéenici

Obrazovanje i istrativanje

Zattita judskin prava

Humanitarni i socijalni rad, zdravstvo
Medunarodna saradnja

Razvoj lokalne zzjednice

Pravadeteta

Kulturai umetnost

Fenska prava

Ekologija, zadtita Zivotne sredine

Zatita prava pripadnika nacionalnih manjina
Ekonomski oporavak

Zakonodavstvo, zastupanje i javne politike
Romi

Pomot izbeglicama i interno raseljenim licima
Mirotvorni rad

LGBT (seksualne manjine)

Poslovna i strutna udruzenja

Ostalo





Zatita fivotne sredine, ekologija
Socialni problemi, socijaina zaitita
Zivotni standards, ekonomski problemi
Obrazovanje

Ljudska prava

Zakoni, sprovodenje zakonz, viadavina
zkona

Miade osobe, omladina
Osobe s invaliditetom
Deca

Nezaposlenost

Kulturz, drustven sivot
Zdravstuo

Zenska prava

Prava manjina





‘Seminari, obuke, radionice ﬂ

Unrezavanje | saradnja

Stampanje brodura | publikacija

Odrzavanje konferencija i sastanaka,
okruglistolovi,

Medijske keampanje m
Realizacija istrazivatkih projekata m
Lobiranje/javno zastupanje m
e e m 2009
(struénim, kompjuterski jezici...)

Pruzanje raznih profesionalnih usiuga

(505 telefoni, psiholoska i pravna pomoe, E

informacie, medijacija)

Odrzavanje konferencija za &tampu

Rzlicii oblici altemativnog obrazovanja m

Odrzavanje Intemet sajta

Monitoring zakona i rada institucija

Ostali oblici kampanja (od vrata dovrata...) m

Obezbedivanje materijaine pomoti





Grafikon 100: Na koji nacin vasa organizacija uklju¢uje korisnike u svoj rad?
Vsestruki odgavert Osnove: Ukupna cia populacia

Nastojimo da otkrijemo potrebe
korisnika

Proveravamo koliko su_korisnici
dovoljni nasim radom

Konsultujema se s korisnicima tokom
procesa planianja

Regrutujemo korisnike kao volontere

Prihvatamo korisnike kao Elanove nase
organizacije

Ostalo





Grafikon 84: Koji su najvazniji problemi u na3oj zemlji s kojima bi NVO trebalo da
sebave/ ve¢ se bave?
Viestruki odgovor; Osnova: Ukupna ciline populacia

‘Bvotni standard, ekonomski problemi

Ldska prava

Zattita Hvotne sredine, ekologia

Obrazovanje

Socijalni problem, socijalna zastita

Miade osobe, omiadina

Nezaposlenost

Zakoni, sprovodenje zakona, viadavina zakona

Korupcija

Evropske integracije

Iabeglice,raseljena lica

Humanitarna pitanja





Finansiramo se na osnovu projekata

Na rad je volonterski.

Clanarine

Dobrovoljni prilozi

‘samofinansirajuce aktivnosti

Imamo opétu (institucionalnu) podréku

pruzanje usluga na osnovu ugovora

Pokloni





Medunarodne donatorske organizacije

Lokalna viada

Domace donatorske organizacije

istarstvo,

Poslovni sektor (preduzeca, kompanije)

‘samofinansiranje
Regionalna viada

Gradani





Zajednicki rad na projektu

Drzava u ulozi donatora

Razmena iskustava i informacija

NVO kao konsultant

N

9%

2005

m2009




Glomazna driavna administraciia
usporava proces razmene informacia

Vaina uloga neformalnih
Kontakata, "veza"

Predstavnici driavnih organa nisu
zainteresovani i ne shvataju ulogu NVO
sektora

‘Tezko je realizovati saradnju na
projektima zbog razlcitih nivoa
kompetencije

Driavne institucije nemaju sredstva da
pomognu aktivnosti NVO

2005
2009




Nedostatak finansijskih resursa za
realizaciju

Nedovoljna saradnja na razlicitim nivoima
refimalinstitucja

Negativni stav susedstva

Preterano ii previde zahteva donatora

Pravne poteskote
Nedostatak opreme i radne snage za
sprovodenje projekta

Nedovoljna motivisanost medu korisnicima
natih usluga

Nedostatak profesionalnosti (kompetentni
profesionalci)

Nedostatak tehnicke opreme
(kompjuter, faks, Internet)





Grafikon 43: Da li ste ¢lanica neke NVO mreze? Domace ili medunarodne?
Osnova: oni kojisu do sada na nekinaéin saradivali sa drugim NVO (98% cijne populacie)

mNe
mDa, medunarodne

=Da, domace

2005 2009






